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Please take a seat,
your session starts soon.

Acknowledgement of Country

Best Practice Software acknowledges the Traditional Custodians of Country
throughout Australia and recognise their unique cultural and spiritual
relationships to the land, waters, and seas and their rich contribution to
society. We pay our respects to ancestors and Elders, past, present, and
emerging.

Best Practice Software respects Maori as the tangata whenua and Treaty of
Waitangi partners in Aotearoa New Zealand.

Right: Ginmine design from corner, radiating outwards.
Designed for the Bp Bundaberg Operations Hub Mural Project, 2021

Artist: Nicole Wone

Addresses themes of: Evolution — Adaptation of Universe and traditional Indigenous
beliefs across the globe.

Beginning of time, darkness. Movement in the cosmos. Rainbow Serpent — Creation
being. Ancestral lineage without our DNA
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Using Bp to Improve

Team Communication

Katrina Otto

Katrina is a leading practice management
consultant and medical soft-ware trainer with
decades of experience leading improvements

across diverse healthcare settings. She believes
that the synergy of robust data, collaborative
teamwork, and genuine patient connections fuels
superior health outcomes.

Margaret Windsor

Marg is a highly experienced Registered Nurse with
30 years of experience in primary health care, clinical
settings, and healthcare management. With expertise

in system implementation and a passion for
continuous quality improvement, chronic disease
management, and the integration of electronic health
records (EHR) to enhance patient outcomes and
streamline healthcare processes.
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Bp Premier Summit
2025

BEGINS FRIDAY 8 AUGUST

) UP NEXT Friday 8 August

5pm

Bp Summit 2025 Welcome 2
Drinks

g v [

Scan Leads View Leads Exhibitors

Agenda

Ask any questions

using The Event App

Download the app
By scanning the QR code

@ Agenda - Q

Event Personal

Lecture: Benchmarking For Success
with Cubiko

8 Aug 9 Aug 10 Aug All Days & 09/08/2025
— ®© 11:30am - 12:30pm
Q@ Octans Room (Lecture - New Farm and Kangaroo Point)
S ﬁ ¢ Track:
Lecture: Benchmarking For Success with Lecture (New Farm and Kangaroo Point)
Cubiko
Y Add to Favorites
Session Overview
with Chris Smeed (Cubiko)
11:30am - 12:30pm v
Lecture: Managing Virtual Care with Best © Check-In >
Practice
Q Phoenix Room (Lecture - Story Bridge/Moreton) = Poll >
(@ Live Q&A >
11:30am -> 12:30pm D 2> My Session Notes >
Lecture: Navigating MyMedicare
0 va )meda Room (Ballroom A - Main Plenary and @ Session Information >
11:30am -> 12:30pm >

3 L

Agenda t Speakers

a0
on

Top Recent My Questions

]

Agenda
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Learning Objectives

1. Describe 5 underused features in Bp Premier that can significantly improve internal
communication.

2. Apply practical strategies to configure and use Bp Premier.

3. Recognise the importance of structured documentation and digital communication
pathways for meeting clinical governance and accreditation requirements.

4. Implement change management principles to lead a team-wide shift toward using Bp
Premier more effectively.

5. Access and use downloadable tools and templates to support training, onboarding, and
ongoing process improvement using Bp Premier
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gB,D Premier Using Bp to Improve Team Marg Windsor & Katrina Otto = Train IT Medical

S U M M IT 2 O 2 5 Communlcatlon Competence with Confidence



Systematic Efficiencies

bt

When used systematically with trained
processes, Bp Premier isn't just a tool — it's the
key to better clinical governance and efficiency.
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1. Inbox

2. Contact Notes

3. Actions

4. Messaging - i
5. To-Do List vy

=
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Clarity, People, Protocols & Documentation

Train T Medica

INCOMING REPORTS ————>> INBOX

RECEPTION NURSE DOCTOR SEND ROUTINE URGENT NON URGENT
TO ADVISE TO ADVISE TO ADVISE REMINDER APPOINTMENT APPOINTMENT

CREATE YOUR OWN
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SAMPLE INBOX PROTOCOL
INCOMING DOCUMENTS ————> INBOX

(Pathology & Radiology Results, Scanned documents, Discharge Summaries, Specialist letters, eHealth CDA documents etc)

1

INBOX ——=> CLINICIAN CHOOSES AN ACTION

/ \’

RECEPTION DOCTOR
TO ADVISE TO ADVISE

! ! !

Doctors selects ‘Reception to Advise’ and adds a comment gg, to see within 1

Doctor marks as no action GP to follow up with patient directly.
. . month.
if no further follow up is

Document details in a progress note.

required. Receptionist selects Follow-Up Inbox and filters by ‘Reception to Advise’ and

) reads doctors comment for specific instruction.
Adds comment if i
GP marks result as given.

necessary gg; already ‘View Appointments’ to see if already booked and if s0 ‘Record Note’ to
treated. notate booking details and select “Mark as Contacted'.

l If no current booking, make one using the ‘Make Appointment’ button from

i} this Follow-Up Inbox screen.
GP marks result as given

at patient’s next

LLJ
-
0
=
<
7y

‘Record Note’ o document and ‘Mark as Contacted.’
consultation

Risk Management — on a regular basis:
From Follow-up Inbox generate a list filtered by ‘Reception to Advise’ and
‘Contacted’. If appointment time has passed send a linked message to doctor

asking to check if result was given but not marked off.

GP marks result as given.

Risk Management: From Follow-up Inbox generate a list filtered by ‘Reception to Advise’ and ‘Contacted”.
If appointment time has passed send a linked message to doctor saying the patient returned but the result was not marked as given.

N |
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Assess your practice system for ris
efficiency

PATHOLOGY REQUESTED BY DOCTOR & OTHER INCOMING CORRESPONDENCE G Train IT Medical

CLINICIANS CHECK INBOX DAILY

ON-URGENT APPOINTMENT

MATI IEDI2APPS

GP manages result themselves

Doctor selects ‘No Action’. Contacts pati ] ‘ .
R contacts patient ent to patient saying ‘please make an appointment to

is o5 v
Result is auto-filed in patient Documents contact. discuss results

ng Inhox. Those without SMS capability to be contacted by telephone

If patient doesn’t respond:

Second SMS nd phone call

(If no respon. npts to contact then notify doctor who will
modifv or remove)

When patient returns, ‘MARK t ‘MARK When patient returns, select
RESULT AS GIVEN' in BP ‘MARK RESULT AS GIVEN' in BP

Note:

Risk Management: A 2" list of ail unresolved resuits marked ‘'NON-URGENT APPOINTMENT’ is generated at the end of each month and reviewed by each doctor to determine if further
contact attempts ne or to remove the result.

CREATE YOUR
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Contact Notes — team communication & audit

trail

« Accessible across Bp

v

 Track contact status

« Reception staff can see
who has been trying to
contact the patient.

L
S
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
L.

Using Bp to Improve Team
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| Fiter by status: | Nil status
Make appointment Reminder So : ntact A ts ~ | Filter by loc

Fhone Fepart name Date perffomed — Action

yrrespondence In note - Mr Graham Andrew

nce In Method: | gy

Method e y Comments
Inbox  Phone Apt made for 25/10/2024 3pm
Phone a

Jocument
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Contact Notes — team communication & audit
trail

« Accessible across Bp
« Track contact status

» Reception staff can see who has
been trying to contact the patient.
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» See all contact notes from main
screen > View > Contact Notes.

» Appointments made from Follow-
Up Inbox are highlighted in yellow

This appointment was d as a recall.

VBTD Premier Using Bp to Improve Team
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¥ will remember to remove the recall.
! will remember to remove the recall.
! will remember +o remove the recall.
! will remember to remove the recall.
I will remember o remove the recall.
! will remember to remove the recall.
! will remember +o remove the recall.

! will remember to remove the recall.
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! will remember to remove the recall.
! will remember to remove the recall.
! will remember to remove the recall.
! will remember to remove the recall.
! will remember to remove the recall.
! will remember to remove the recall.
I will remember to remove the recall.

! will remember o0 remove the recall,
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Actions

1. Actions are your internal practice reminder
eg recheck Bp next visit.

2. Can be ticked as ‘clinically significant’
eg Follow-up Referral.

Mark as performed Delete from list

3. Check your own list regularly.
Main Screen > Clinical > Actions > Filter by own name & priority.
4. Use ‘Delete’ button if action was non-clinical f :ﬁfwi
eg ask about overseas ftrip. . o

5. Use ‘Mark as performed’ button if clinical
eg Recheck BSL.
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Messages — F8

1. ‘Link to patient’ can help with
speed and ensure correct
patient record is accessed.

2. Ulilities > Patient Messages
from within patient record to
access history of all linked

Reply

messages.

3. Design your practice system
for ‘Groups’ eg nurses,
receptionists. |
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To Do List

Username: | Dr Frederick Findacure Clone

Open patient in: oday’s notes st visi () Past visits ast history

Popup reminders for yourself!

Open Appointments in: 3y

Prompt for paper when printing requests [] 4dd *Bp Premier' to patient win aption

[[]Close investigation requests after printing [[] Preload the last patiert’s sumame when jumping to ancther patient
[] Allow editing of imported RTF documents [[] Run the background spell check in the word proc
[] Show gridlines on cbservations page [ Prompt on closing applic:
[ Adjust the Inbox layout on wid een displays Prompt when item number is rep an Finalis
[ Open windows at the they were when |ast ¢ =d.
[J Play a sound when a new patient is added to the waiting
[ Display appointment notes when opening a patient from the Appeintment book or Waiting room
L n the Fin culate the MBS ltem in the Finalis

Show To Do’ list: og o ng BP

for mi

Imaging
isplay popup windoy s ive [ Include read’ me

emove self from recipient list when sending message to a group
Enable HealthShare Fa /e product update m
atient Phota i |

[] Defautt to PIN prot

Save & Close

N o -
gB,D Premier Using Bp to Improve Team Marg Windsor & Katrina Otto = Train IT Medical

SUMMIT 2025 Communication




With gratitude

katrina@trainitmedical.com.au

margwindsor@westnet.com.au

www.trainitmedical.com.au

Katrina & Marg
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mailto:katrina@trainitmedical.com.au
mailto:margwindsor@westnet.com.au
http://www.trainitmedical.com.au/
http://trainitmedical.us6.list-manage.com/subscribe/post?u=8807ca8d6ebb4cee21c24caa7&id=da283b6c10
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Questions & Answers
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Thank you for joining us!

Our Bp Summit Presentations
and Resources are available
via our Knowledge Base

Using Bp to
Improve Team
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